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Voter Research Gives 
Us Hope; the Industry’s 
Reaction Does Not

In most of New England and the mid-Atlantic U.S., 
governors and legislators are legitimately concerned 
that climate change will exact an increasingly heavy 

toll on our society. People are shaken by unprecedented 
heat waves, droughts, water shortages, storms, wildfires, 
etc.—and by predictions that things will only get worse 
from here. 

Good intentions gone awry
Unfortunately, well-meaning, intelligent people some-
times come up with really bad solutions. This is particu-
larly true in the policy arena where oversimplification 
helps galvanize political support as it fuels election ef-
forts. 

In political circles, the answer to global warming has 
become “electrify everything.” If you are in our industry, 
you already know about the vast shortcomings of this 
narrow strategy. However, voters don’t. 

Voter research gives us hope
Warm Thoughts recently conducted very encouraging 
research on behalf of the Fuel Merchants of NJ 
association. We surveyed 600 voters about their 
attitudes toward climate change and energy policy. A 
sizeable majority support the State’s general intention 

to counter climate change. However, when they were 
exposed to the likely realities of increased energy costs, 
restrictions on what fuels they could use in their homes, 
the true cost and comfort issues associated with heat 
pump conversions, as well as the risks of overloading 
an already fragile electric grid, support weakened 
significantly.

While people buy into the notion that we must 
act fast to counter climate change, they have been 
sold a bill of goods about the true cost and negative 
consequences of “electrify everything” solutions. If 
we stay on this path, not only will our industry suffer 
dramatically, but our country will squander valuable 
time and resources needed to mitigate the worst climate 
damage. We need to be smarter, faster. 

What are YOU doing about it? 
This is one of those times when your own self-interest 
corresponds to the greater good. For many of you, your 
livelihoods will diminish and disappear if we continue 
on the policy path we are travelling. In an “electrify 
everything” world, where Big Oil is the Big Bad Wolf, 
you will be hunted to extinction as well. We can see this 
in State and local proposals to ban new oil, propane or 
natural gas equipment installations, and in proposals 
to add big carbon taxes to anyone using fossil fuels, 
as well as in the extensive subsidies for heat pump 
conversion. 

We know better. Years of practical experience have 
taught us that the path to reducing carbon output 
cannot depend on electrification alone. We are much 
more familiar with the inherent fragilities of energy 
distribution and know all too well what happens when 
people are left out in the cold, or forced to pay much 
more money for basic necessities. They rebel. 

We need multiple energy sources that get 
increasingly Green. We’ve seen how much our fuel 
and equipment have improved in emission reductions 
in the last decade. We have a practical, effective way 
to rapidly increase that improvement by embracing 
renewable liquid heating fuels. 

Unless we can get the word out to voters and 
generate the kind of political pressure that slows down 
this stampede, we can expect legislators to run off the 
cliff, putting you out of business in the process. 

I repeat: What are YOU doing about it?
Warm Thoughts is deeply engaged with multiple 
heating oil and propane associations in pushing back 
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against efforts to “electrify everything.” What we see is 
a handful of industry stakeholders—dealers, association 
executives, suppliers—carrying the water. They 
have to go begging for money, often receiving pitiful 
contributions from industry owners whose companies 
are currently worth millions. 

Many of you own or work for companies who were up 
against this during the oil embargoes of the 1970s. Your 
parents saw huge customer losses. Many companies 
disappeared. Company valuations diminished 
dramatically. I heard these stories when I came into the 
industry in 1990. This is shaping up to be worse.

It is time for every one of us to step up and fight for 
our future. Now. Not just for our businesses or for our 
careers, but for our world. 

Find out what your association is doing to fight back 
and support it until it hurts. Give money and time. 
Don’t worry about what other people are giving; lead by 
example. Raise your margin a few cents to do fund it, or 
add a “Safety & Compliance” fee of $5 per delivery. 

Worried you might lose some customers? Consider 
what may happen when they add $4,000 to the cost of 
a new oil or propane system, or ban them altogether? 
What happens if your bank, under pressure to support 
a carbonless future, decides they can’t do business 
with you anymore, or fund acquisitions? What if 

your insurance company does the same? This is not 
as far-fetched as it seems, as indicated by the recent 
stakeholder and court challenges Big Oil companies 
such as Exxon and Shell have faced. 

Get your customers and employees involved. Use 
email, newsletters and your website. Customers 
are reacting well to our messaging. This will come 
down to votes, and every one of them can be an 
asset. As the research indicates, the more your 
customers understand about the downside of “electrify 
everything,” the more inclined they are to support 
broader alternatives that include the products and 
services you provide. 

Get on-board the Bio bandwagon. Reach out to your 
local legislators. Join others who are trying to bring 
some common sense to this critical battle. You are not 
opposing the goal; you are opposing the narrow path 
that is unlikely to achieve it. 

The house is already burning. The fire department 
isn’t coming to put the fire out. Grab a bucket. ICM
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ICM/September/October 2021                                                                                                                                                   11


